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Context:

Possilpark is one of the most deprived areas in Glasgow: Scottish Index of Multiple Deprivation 2019 iden-
tifies two Possilpark data zones as being within the top 10 most deprived areas in Glasgow. Perhaps most
concerning is that it currently has the lowest life expectancy of all neighbourhoods in Glasgow for both
males and females.

The Trusted Executive Charitable Foundation (TTECF) has been supporting Bethany Christian Trust’s com-
munity development programme in Possilpark since January 2019 with a series of grants totalling £70,216
(@Feb2025). These grants have helped to support the creation of a community cafe as part of the pro-
gramme.

Autumn ‘25 Update:

TTECF Workshop: transformational impact on the ground:

* In June 2024 TTECF held a workshop for all the Partner Charities, including representa-
tives from Bethany Christian Trust. The workshop included breakout sessions where rep-
resentatives from the Partner Charities were able to work with experienced coaches to ad-
dress real life challenges:

* Context: Possilpark was the site a huge steel works. When the works closed the in-
frastructure was demolished and from 1967 it was left largely derelict until recently when a
new housing development has been built on the site. This development is nearing com-
pletion, with the first people moving into new homes at the end of June.

* At the TTECF conference in June 2024, Dilly and Paul were talking with the coaches about
how to integrate newcomers into the existing community, especially when it is likely that
there will be a large income difference. One of the coaches suggested involving the exist-
ing community to help welcome the newcomers, allowing them to take ownership of invit-
ing them into community. Emma has taken this idea and brought local organisations and
people together to create Welcome Boxes for new residents to Possilpark. She got the ex-
cellent news that she was successful with additional funding from Allied Vehicles for the
Welcome Boxes. The move-ins will be staggered over a number of months, and with this
funding along with specific item funding from other organisations in Possilpark there will
be boxes and cards for every household.

Building Community: everyone matters:

* Clay Cafe sits in the heart of Possilpark community and right alongside the new housing
development. Through a “community table” in the cafe, food - provided as part of the Fare
Share scheme - is made available for those in need. So far there have been 200 collec-
tions from supermarkets, comprising 8,919kg of food - the equivalent of 21,220 meals.
Emma is able to choose good quality food through this service and mainly chooses fruit
and vegetables, which she knows is not often chosen or affordable for the local people of
Possilpark. Engaging with members of the Fare Share team has resulted in lots of interest
in Bethany’s work in Possilpark. This has enabled the Bethany team to share about the
impact the work is having within he community, lives being transformed along with the
love of Jesus and why the work is being done. Another beautiful reminder that these
members of staff in organisations outside Possilpark are being impacted by Bethany’s
work; God is working his bigger, better plan.
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Emma has also been instrumental in establishing The Possilpark Community Council
(PCC) and has seen some quick and effective responses to issues they've raised with the
local counsellor; a dangerous pothole on a busy street that had previously been reported
but labelled as 'not priority' was swiftly sectioned off the next day after being raised as a
concern, with repairs completed in two weeks. There has also been the beginnings of
work to lower curbs for better crossings and access for a family whose child requires a
wheelchair. The PCC have also been sharing about the work being carried out on social
media, with 3,000 views on a post about the pothole, and more things reported.

Alongside the regular meetings the PCC held pop-events to raise awareness and engage
with the local community. Emma organised for magnets with a QR code to be created,
which last longer than flyers and can be regularly updated (as well as given out in welcome
boxes!) Approx 200 magnets were given out across the two days, and more problems
shared with the community council. Emma's next task in facilitating the council is to meet
with Glasgow City Council to outline powers and responsibilities of the community council.

Community Events

Emma and Dilly joined with some of the other Bethany Christian Trust team to take 6 fami-
lies away to Gowanbank for our Scripture Union Scotland day in April. As always lots of
fun was had by everyone, with archery, bushcraft, team games and craft filling the day. We
have already heard from some of the Possilpark families that they have got together after
the SU day, organising play dates after realising their children’s shared love of Lego!

The SU day has helped to foster relationships with the families but also between the fami-
lies, which is always hoped for, but this day also has some unexpected results. By spend-
ing the whole day with the children from one family, Emma was able to identify a behaviour
pattern when they become tired. Usually she would only see them at the Music Group in
the afternoon, which is after school and she noticed a significant change in their behaviour
around the same time at the SU day. She is hopeful that this will not only help for manag-
ing Music Group, but also for having further conversations with the parents around rou-
tines.

Youth Placements

Earlier in the year we welcomed three new youth work placements each Friday at Clay
Cafe in Possilpark. These came through Action 4 Children referrals, with their workers
coming with them for an initial meeting and introduction. These were short-term place-
ments, which provided valuable experience as part of enabling young people to enter into
the world of work. One of these young people stayed longer to gain more experience, in-
cluding customer facing roles.

L (another long-term youth work placement) stepped up to run the kitchen, which enabled
the usual lead to take time off after a routine surgery. She did incredibly well, managing
weekly baking alongside incoming orders and even took on helping one of the new young
people on a short placement, helping him follow the recipe to make brownies. Being
coached into a new level of responsibility and celebrating success - including learning to
mentor others - is testament to the Cafe team and reflects Bethany’s ethos that every per-
son matters.

Emma and Zoe held a Barista training day for some of the Glasgow Virtual Schools (GVS)
and Action 4 Children staff so that they can be more hands on with teaching at the coffee
machine during the day on Thursday when they are there. It was a wonderful reminder of
how God’s plans and purposes are bigger than ours, with the opportunity to minister to,
encourage and motivate those who aren’t our direct target group for youth work place-
ments. Some staff have shared that coming to Clay Café is the highlight of their weeks.

Of the 6 students who started at Clay in January through GVS, 3 have been consistent in
attending and working hard. They had their award ceremony and celebration in June, be-
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fore all 3 moved on to college placements. Support has been put in place for them to tran-
sition and thrive at college which is a wonderful outcome, as all three were previously non-
attenders at school. It is evidence of the holistic, joint working approach between the or-
ganisations. The GVS manager already has a waiting list of students for the next term.

These accounts from Bethany Christian Trust’s work in Possilpark are great examples of support-
ing those often considered least in our society. Helping to create a sense of self worth, belonging,
and deeper relationships transforms lives, families and the whole community. By walking along-
side people for the long term, Bethany are working to transform the community one life at a time
and creating resilience through a spirit of hope and generosity. Their care and commitment is
demonstrating: the ability to be consistent, and to deliver with kindness & humility (some of the
“Nine Habits of Trust” https://trustedexecutive.com/nine-habits-of-trust).
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